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Message from Chief Executive 

Pakistan was passing through the time of political change during this programmatic and 

financial year (July 2018-June 2019) of the organization. AwazCDS-Pakistan and its partner 

organizations under Ujala, Umang and SDGs related programs influenced the mainstream and 

regional political parties to set their political parties manifestoes considering the pro-people 

agendas related to education, health, socio-economic development and political empowerment 

of people especially women, girls and youth. This is pertinent to mention that our advocacy 

efforts worked well and we were able to bring pro-people agendas like girls right to quality 

secondary schools, better financing for SDGs and youth friendly health services as well as 

education related to reproductive health & rights as the priority indicators in their political 

manifestoes. New political party Pakistan Tehrik-e-Insaf (PTI)took over the reign in the country 

after 22 years of their struggles in politics. PTI has created much hopes in young people for 

change.  

AwazCDS-Pakistan also went through the gigantic change after 22 years of its existence. 2018 

was the year of change for AwazCDS-Pakistan as the organization had shifted its national 

secretariat from Multan to Islamabad (capital territory), closed all its field offices from across 

the country and started the strategic revision of its work. 5th Five Years Strategic Business Plan 

(2018-2022) was prepared and approved for new ventures through partner organizations only 

instead of direct implementation in the communities. It was also envisaged that AwazCDS-

Pakistan would not work on services delivery where as its focus would remain at evidence 

generation, policy reforms and advocacy for creating rightful spaces and choices of life for 

women girls and young people. Most of our investments and energies were being utilized for 

strengthening civil society voices and institutions to ensure better governance and 

accountability processes as well as strengthening public systems and structures through 

informed mobilization and advocacy efforts across the country.  

As our national secretariat settled in the federal capital, we got quick and frequent access to 

Parliamentarians and influential policy makers as well as media houses therefore most of our 

work under Ujala, Umang and sustainable development projects have brought better results as 

compared to previous years.  

The report in hand shares the details of our work in partnerships with vibrant CSOs from across 

the country. The partners are carefully selected through a rigorous due diligence process. We 

are thankful to all of them for their wonder work despite difficult circumstances due to rising 

poverty, inequalities and new regulatory frameworks towards the civic spaces and working on 

NGOs in the country.  
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We must also acknowledge the regular support of our funding partners in our development 

endeavors as without their generous financial support AwazCDS-Pakistan and its partners might 

not have been able to reach out to millions of marginalized people and communities in this 

country.  

 

 

With immense regards 

 

Zia ur Rehman 

Founder and Chief Executive 
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1 Awaz Foundation Pakistan: Overview 
Awaz Foundation Pakistan: Centre for Development Services (AWAZCDS) is a non-for-profit, 

non- governmental and non-political organization, striving for the socio- economic 

development and political empowerment of the vulnerable populations- especially women 

and young people across Pakistan. The organization is registered under Societies Act 1860 and 

contributing rigorously in the development of the country since 1995. The organization has 

implemented successfully 71programs on different themes i.e Health, Education, Peace, Social 

Mobilization, WASH, CSOs capacity strengthening and networking, Disaster Risk Reduction, 

livelihood, Millennium Development Goals and Sustainable Development Goals. AwazCDS 

follows rights based and evidence based approaches for sustainable development and poverty 

alleviation. AwazCDS strives towards achieving Sustainable Development Goals (SDGs) 2015-

2030. As a member of United Nations’ Social and Economic Council (UNECOSOC) and several 

other global and regional networks, AwazCDS has emerged as a strong voice representing 

marginalized communities and socially excluded groups like PWDs, RMs, WHFs’ TGs, etc. 

AwazCDS policy research and advocacy indoctrination covers the whole country including all 

provinces i.e Balochistan, Khyber Pakhtunkhaw, Punjab Sindh and regions AJ & K and GB. All 

the program interventions are coordinated and managed through its central office National 

Secretariat in Islamabad.  

At the heart of Foundation’s operations has been the core belief that adopting rights based 

approaches creates a direct and resilient impact on social and economic development of the 

society. 

1.1 Vision 

“AWAZ envisages a democratic, prosperous and peaceful society where everybody enjoys 

rightful spaces and choices of life” 

1.2 Mission 

“AWAZ aims to catalyze the integrated and innovative solutions which foster action and change 

for securing the future of our generation” 
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1.3 Our Governance Structure 
 

AwazCDS has three-tier governing systems with a general body (GB) comprised on 17 members 

which is the supreme governing body of the organization, a Board of Directors (BoD) which are 

selected by the governing body and the members of the BOD are representing eminent scholars 

and development professionals from various civil society organizations and educational 

institutions. In addition, the Chief Executive AwazCDS represents the organization as Secretary 

of the BoD. The members of Board of Directors meet biannual or annual basis and they are also 

frequently engaged in National and Provincial level interventions of the organizations. The BoDs 

are also vigorously consulted in seeking their expert opinions and reviews specific to their 

expertise and fields.  The members of the BoD are very dedicated and provide their valuable 

time voluntary in the smooth governance of the organizational affairs.  

Chief Executive performs with the support of Senior Management Team (SMT) i.e. comprised of 

all key management staff and SMT meets on monthly basis to discuss the important 

organizational matters and to take decisions collectively. 

The roles and responsibilities/ToRs of each governance level is very well defined and shared 

and agreed by all members.  

1.4 26th Meeting of Awaz Board of Directors 

AwazCDS engages the board of directors implicitly throughout the year. Awaz has conducted its 

26thmeeting of BoDs in National Secreteriate Islamabad on 24th Feb, 2020. In this meeting 

important decisions and approvals i.e approval of 5th strategic business plan of AwazCDS for the 

year 2018-2022, program review and reflections, approval of the organizational annual budgets 

for the year 2018-2020, approval of external audit report for the year 2016-2017, Selection of 

the external auditor for the period July, 2019- June, 2020, approval of organizational revised 

policies and SoPs, approval of closure of Bank Accounts of completed projects, election for the 

Vice Chairperson and other important organizational matters were discussed. 
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1.5 List of Board of Directors for the year 2018-2019 

 

Sr.# Name Designation in 
board 

Brief Profile 

1. Professor Dr. Nasira 
Jabeen 

Chairperson Professor and Director, Institute of 
Administrative Sciences Director, Human 
Resources Development Centre Faculty of 
Economics and Management Sciences University 
of the Punjab, Lahore, Pakistan 

2. Mr. Maqbool Ahmed 
Babri 

Vice Chairman Chief Executive of “The Konsultants” a Lahore 
based Management Consulting Group.  

3. Mr. Khalid Saeed Treasurer He is retired as Head of Psychology and 
Sociology Departments in B. Z. University Multan 

 

4. Dr. Sarwat Sultan Member Assistant Professor in Psychology Department in 
B. Z. University Multan 

 

5. Ms. Rashida Qazi Member Principal of Government Institute of Commerce 
for Women Dera Ghazi Khan 

6 Mr. Khalid Naeem Member Chief Executive of Social and Economic 
Development Associates (SEDA) and Rtd. 
Director General Special Education Department  

7 Ms. Anita Usama 
Bakhtiyar 

Member Veteran Human Development Practitioner 
having host of experience while working with 
Poverty Alleviation Institutions including World 
Bank  

8 Mohammad Zia Ur 
Rehman 

Member Founder and CEO, AwazCDS-Pakistan 

 

1.6 Core Organizational Values 

AwazCDS ensures compliance of following set of values: 

a. Integrity & Excellence: AwazCDS-Pakistan team aspires to live to the highest standards of 

personal honesty attitude and behavior and never compromises our reputation 
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b. Dignity: AwazCDS-Pakistan strongly believes that every person has a deep need to be respected 

as a human being and not to be humiliated. The respect of human beings is a core universal 

value. Respecting the human dignity also includes recognizing his or her human presence and 

relating to them in a way that enhances their individual being. 

c. Accountability: AwazCDS-Pakistan takes responsibility for using our resources efficiently, 

achieving measurable results, and being accountable to supporters, partners and, most of all 

our targeted communities. 

d. Collaboration: AwazCDS-Pakistan promotes respecting and valuing each other, thrives on its 

diversity, and works with range of community groups and partners to leverage our strength in 

making a difference; 

e. Creativity: AwazCDS-Pakistan is open to new ideas, embraces change, and takes disciplined 

risks to develop sustainable solutions for targeted communities. 

 

2. AwazCDS 5th Strategic Business Plan 2018-2022 

Since the inception, AwazCDS has the credit of successfully implementing its 04 strategic 

business plans from 1998-2017. All the interventions have an enormous and sustainable social 

impact. As per the current social context and requirements, AwazCDS has revisited its strategic 

priorities and aligned it with the emerging socio-economic and political needs of its targeted 

communities and beneficiaries. The strategic business plan was developed after a rigorous 

consultation with all the staff members. The key competencies and strengths of the 

organization are also taken into consideration while developing future course of action. The 

strategic business plan provides a clear depiction of the key priority areas to be considered for 

the next five years starting from the 2018 to 2022. The most pertinent feature of current 

strategic business plan is that the organization has shifted its focus from direct implementation 

at grass root level and service delivery and it has adopted a distinctive partnership model of 

implementation and access to the communities through National, provincial/regional and 

District partner organizations. The organization has its concentrated efforts for the mass 

mobilization & awareness, significant engagement of the key stakeholders (Govt departments, 

CSOs, Media and Policy makers etc.), policy advocacy to influence for law and policy reforms, 
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evidence gathering, strengthening coordination and aligning National and Global development 

agenda such as SDGs. 

2.1. Key Programme Priorities 2018-2022  

The following key program priority areas are finalized in the strategic business plan, 

Sr.# Key thematic programs Sub themes 

1.  Education Programme  Basic & Secondary Education 

 Life Skills Based Education / SRHR 
Education 

 Entrepreneurial / Vocational Education 

 Political & Civic Rights Education 

2.  Health Programme  Basic Health 

 Sexual and Reproductive Health 

 

3.  Environment & Climate Change 

Adaptation Programme 

 

 Water Security and Management 

 Climate Change Adaptation 

 Disaster Risk Reduction- DRR 

 

4.  Peace building & Conflict Resolution 

Programme 

 

 Research on Peace building & Conflict 
Resolution 

 Peace building Education 

 Conflict Resolution in Natural Resource 
Management (Water and Land) 

 

Cross cutting themes 

5.  Policy Research and Advocacy Programme 

6.  Civil Society Strengthening Programme 

7.  Governance, Accountability and Gender Justice Programme 
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3. AwazCDS engagement in different Networks 

AwazCDS Pakistan is memebr of different Global, Regional and National level networks. The 

details are shared as below, 

Global Networks  

 Global Facilitation Group Member Action for Sustainable Development 

https://action4sd.org/ 

 Member of CIVICUS/AGNA https://www.civicus.org/ 

 Global Council memebr of Global Call to Action Against Poverty (GCAP) 

https://gcap.global/about/ 

 Global Chair of Transparency Accountability Partnership-Network 

https://tapnetwork2030.org/about/ 

 Member of International Union for Conservation of Nature 

(IUCN)https://www.iucn.org/ 

Regional Networks  

• Steering Committee Member of Asia Development Alliance-ADA https://ada2030.org/ 

• Member of Asia Democracy Network- AND https://adnasia.org/ 

• Member of Asian Forum for Human Rights & Development (Forum-Asia- Member) 

https://www.forum-asia.org/ 

• Member of Asia Pacific Regional CSO Coordination Engagement Mechanism (AP-RCEM) 

National Level:  

• AwazCDS-Pakistan is National Secreteriate -Pakistan Development 

Alliance| www.pda.net.pk 

• AwazCDS-Pakistan is National Secreteriate Ujala Network  (http://ujalapk.net/) 

• AwazCDS-Pakistan is member of National Humanatarin Network (NHN) 

http://nhnpakistan.org/ 

https://action4sd.org/
https://www.civicus.org/
https://gcap.global/about/
https://tapnetwork2030.org/about/
https://www.iucn.org/
https://ada2030.org/
https://adnasia.org/
http://www.pda.net.pk/
http://ujalapk.net/
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• AwazCDS-Pakistan is member of Human Resource Development Network (HRDN) 

https://www.devex.com/organizations/human-resource-development-network-hrdn-

48379 

3. AwazCDS Projects and Programs 

 

In order to achieve the organization startegic objectives, the various interventions have been 

designed to cater to the needs of marginalized communities, paving a way for their social 

development.   

1 Education Program 
 

3.1 Ujala- Sep, 2016- Sep,2020 

AwazCDS has initiated a 4 years’ program named as Ujala for creating rightful spaces and 

choices of life. Ujala is an Urdu word that means “Morning rays of light with new hopes and 

choices of life”. Ujala is contributing in the strategic key priority programs of the organization as 

it is focusing in particular on education and health of young people and socially excluded groups 

in framework of SRHR.  

 The Ujala program is designed to contribute towards improving basic human rights and health 

status of adolescents and marginalized groups in Pakistan. Ujala is addressing the issues related 

to Gender Based Violence, Domestic violence, Life Skills Based Education, and Youth Friendly 

Health Services, Early Age Marriages, stigma and discrimination towards exercising SRHR etc. 

The program is launched with the support of AmplifyChange in 46 Districts from the 04 

provinces and 03 regions of Pakistan. The program has a network of 50 Partner Organizations 

i.e Provincial Partners, Core District Partners and Activity Based Partners. The program has the 

following key objectives, 

1. To strengthen movement building in Pakistan by capacity building of Provincial and 

District level organizations/alliances/networks such that rights bases philosophy is 

institutionalized 

https://www.devex.com/organizations/human-resource-development-network-hrdn-48379
https://www.devex.com/organizations/human-resource-development-network-hrdn-48379
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2. To strengthen Ujala Network to reform policy and practices regarding SRHR and GBV by 

involving government, policy makers, local organizations that are aligned to the goal of 

furthering SRH 

Ujala is directly contributing in the achievement of following SDGs 

   

 

 

3.1.1 Key achievements in terms of outcomes 

 Ujala Programme is geographically expanded in 46 District of Pakistan and it has also 

included Regions i.e AJ & K, GB and ICT and two districts from each region are taken on 

board. (Complete list of Partner Organizations and Districts is attached as annexure) 

 Ujala Network is expanded to 50 Partner organizations with different roles as per their 

area of expertise and strengths in policy advocacy and community engagement i.e 

Provincial leads, Core District Partners, Activity Based Partners 

 AwazCDS has launched a research study “Status of Sexual and reproductive Health & 

Rights in Pakistan”. AwazCDS is the pioneer of conducting this research study in the 

history of Pakistan. The study is very broad and comprehensive in nature that that 

highlights the several aspects concerning sexual and reproductive health and rights of 

people including marginalized groups. The landmark of the research is that it is carried 

out in 44 Districts of Pakistan where the socio- economic and cultural contexts is quite 

different. The complete study is available at the following link 

http://awazcds.org.pk/status-of-sexual-reproductive-health-and-rights-in-pakistan/ 

http://awazcds.org.pk/category/facts-based-booklets/ 

 Ujala documentary comprised of the key findings of research study which are presented 

in the form of animations. The documentary is translated in 05 different languages 

http://awazcds.org.pk/status-of-sexual-reproductive-health-and-rights-in-pakistan/
http://awazcds.org.pk/category/facts-based-booklets/
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English, Urdu, Pashto, Sindhi and Balochi. The complete documentaries are available at 

http://awazcds.org.pk/category/publications/video-reports/ 

 05 Policy Briefs (1 National and 04 Provincial) covering the details of existing policies of 

health, education, women development which provide rights and protection to women 

young people, children and marginalized groups of society.  These policy brief indicates 

the grey areas and key recommendations which require immediate policy reforms and 

attention of the authorities 

 There are series of preliminary, advanced and refresher trainings provided to the staff 

members of the partner organizations to equip them with the knowledge and 

understanding of SRHR, SGBV, Domestic Violence, Early Age Marriages, Life Skills Based 

Education-LSBE & Youth Friendly Health Services- YFHSC etc.  These capacity 

strengthening programs enables Partner organizations to take up the message of SRHR 

in their respective districts.  During the year # 88 staff members from 44 Provincial / 

Regional and District Partner Organizations are trained on key thematic areas of Ujala.  

 Mass sensitization and awareness raising is ensured through 222 community sessions 

with different target groups i.e Young people, TGS, PWD, Parents, teachers etc. In these 

sessions 32202 are engaged with the key programme messages 

 Print and electronic media campaigns are managed throughout the year which 

including series of TV and radio Programs by engaging key experts, radio promo 

messages on different Ujala themes, publication of articles on Women rights in leading 

local and National newspapers etc. 

 IEC Material is published and disseminated related to different themes and laws i.e The 

Protection against Harassment of Women at Workplace Act, 2010 which was passed in 

March, 2010 for entire Pakistan. AwazCDS has translated the main features of it for the 

better understanding of the community on the law. 

 Different innitiatives were effectively adopted for the  Awareness raising at mass level 

and among these the most prominent are celebration of International day’s i.e Girls 

Child Day, 16 Days of activism, International Day of Person With Disability (PWD), Youth 

peace festival on International Youth day  

http://awazcds.org.pk/category/publications/video-reports/
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 31 Learning Forums are organized at District level  

 National, Provincial and District Advisory Panels were formed at all levels and biannual 

meetings are conducted with National, Provincial and District Advisory Panel members 

for the progress updates and seeking their support and expert opinion for the smooth 

implementation of the program 

3.1.2 Ujala Network 

AwazCDS have confidence that networks are powerful mechanisms for sustainable development. 

AwazCDS has the historical background of leading and managing different Networks. The most 

prominent feature of Ujala Programme is the formation of Ujala Network which is comprised on 50 

National, Provincial/regional and District level well known leading and prominent organizations that 

have different strengths, expertise, skills and vast experience of working on women and youth rights.  

Ujala is the 1st largest alliance of Civil Society Organizations which are working together as change 

agents to improve the SRHR status by different approaches i.e community mobilization, advocacy for 

ensuring enabling cultural and policy environment which essential to exercise the SRHR in the country. 

AwazCDS is managing the National Secreteriate of Ujala Network and ensure the regular interaction, 

coordination and emphasizes the capacity strengthening of Ujala Network member organizations. 

 The following are the Provincial, Regional, Core District Partners and Activity based partners in Ujala 

Network, 

Sr.# Name of the Partner Organization Partnership status District 

Azad Jammu & Kashmir 

1.  Area Development Organization Activity Based Partner Muzaffarabad 

2.  Sustainable Development Organization Activity Based Partner Mirpur 

Balochistan 

3.  Health and Rural Development- HARD Provincial lead Partner Quetta 

4.  Bright Star Development Society Core District Partner Sibbi 

5.  CARD Core District Partner Lasbela 

6.  National Educational & Environment Core District Partner Nasirabad 
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Development Society 

7.  Social Humanitarian Agency for 

Development & Empowerment 

Organizational 

Core District Partner Jaffarabad 

8.  Waseela Development Organization Activity Based Partner Loralai 

9.  Azat Foundation Activity Based Partner Noshki 

10.  Balochistan Sustainable Development 
Initiative - BSDI 

Activity Based Partner Mastung 

11.  Maiwand Local Support Organization Activity Based Partner Kohlu 

12.  Mechanism For Rational Change Activity Based Partner Khuzdar 

13.  Women Shade Activity Based Partner Quetta 

Gilgit Baltistan 

14.  Publishing Extension Network-PEN Activity Based Partner Gilgit 

15.  Karakoram Area Development Organization 

(KADO) 

Activity Based Partner Hunza 

Islamabad Capital Territory 

16.  Special Talent Exchange Program (STEP) Activity Based Partner Islamabad 

17.  National Forum on Women with Disabilities Activity Based Partner Islamabad 

Khayber Pakhtunkhaw 

18.  Blue Veins Provincial Lead Partner Peshawar 

19.  Al-Dua Organization Core District Partner Bannu 

20.  Dehi Ijtimai Tarqyati Social Worker Council  Core District Partner Lower Dir 

21.  Dehi  Tarqiaty  Tanzeem    Core District Partner Kohat 

22.  Khapal Kore Organization Core District Partner Mardan 

23.  SAHARA Core District Partner Dera Ismael 

Khan 

24.  Alfalah Tanzeem Activity Based Partner Swat 

25.  Allied Development Organization Activity Based Partner Mansehra 

26.  Elohim Church Activity Based Partner Peshawar 
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27.  Peace Justice Youth Organization  Activity Based Partner Noshehra 

28.  Sada-e-Thal Welfare Organization Activity Based Partner Karak 

Punjab 

29.  Search For Justice/CAN Pakistan Provincial Lead Partner Lahore 

30.  Association of Women for Awareness and 
Motivation(AWAM) 

Core District Partner Faisalabad 

31.  DHEWA Core District Partner Chakwal 

32.  Equality for All Core District Partner Bahawalpur 

33.  JAAG Welfare Movement Core District Partner Rahim Yar 
Khan 

34.  Neelab Children and Women Development 
Council 

Core District Partner Rajanpur 

35.  Aika Theatre Group Activity Based Partner Lahore 

36.  Ittehad Foundation Activity Based Partner Kasur 

37.  National Organization for Sustainable 
Development 

Activity Based Partner Muzaffargarh 

38.  Shaur Taraqiati Tanzeem  Activity Based Partner Multan 

39.  Society for Empowering People  Activity Based Partner Vehari 

Sindh 

40.  Takhleeq Foundation Provincial Lead Partner Karachi 

41.  Aakash Welfare Society Core District Partner Hyderabad 

42.  National Disability Forum Core District Partner Sanghar 

43.  National Advocacy for Rights of Innocent-NARI 
Foundation 

Core District Partner Sukkur 
 

44.  Sujag Sansar Organization Core District Partner Dadu 

45.  Advocacy, Research, Training and Services 

(ARTS) Foundation 
Core District Partner Mirpurkhas 

46.  Council for Participatory Development Activity Based Partner Karachi Central  

47.  Mehran Welfare Trust Activity Based Partner Larkana 

48.  Sindh Radiant Organization Activity Based Partner Thatta 

49.  Sindh Desert Development Organization Activity Based Partner Umerkot 

50.  Research, Advocacy & Social Training Institute 
(RASTI) 

Activity Based Partner Karachi West 
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3.1.3 Case Study as an Impact of Ujala 

Aasia is a young girl of 15 years age from Kili Zaro Chah Noshki Balochistan. She is Baloch by 

cast and belongs to Mengal Tribe. Aasia’s father Ameer Khan has five children (2 daughters and 

3 sons) and he has fixed his daughter’s Aasia marriage at the age of 15 years. As per the 

custom, the elder brother and sister of Aasia were also married at an early age. Ameer Khan has 

fixed the marriage of Aasia with Muhammad Farooq and he was a young boy of 18 years age. 

Muhammad Farooq has not received any formal education, he was a labor and based in Taftan 

City near Iran border. Aasia was enrolled in a school for basic education and she was a student 

of class 8th. However as soon as Ameer Khan has fixed her marriage he restricted Aasia from 

attending school with an announcement that in a few days her marriage ceremony is going to 

take place so now there is no need of going to school and continuing studies. 

Azat Foundation/Ujala partner came to know about it from the community and therefore they 

had a meeting with the father of Aasia. Initially it seems not an easy task to talk to a Baloch 

regarding the cultural practice of early age marriage as they have their values and traditions 

which are being followed from centuries and violation of these traditions is considered as an 

offense. The same was the case with Aasia’s father as he presented several arguments to justify 

his decision. 

Azat Foundation team shared with him that early age marriages creates many problems for the 

girls in their future life as they are incapable of handling responsibilities of married life, they 

face many health problems and complications in teenage pregnancy. The general believe of the 

community to marry the girl immediately after she gets her first menstrual cycle was defended 

by  facilitator by letting them know about the changes in development in human body, how the 

media, food and other factors are contribute in making a youngster reach the puberty age even 

before his physical and mental growth.  

The importance of education for girls was highlighted to convince Ameer Khan. Finally, he 

realized the facts and appreciated the efforts of Azat Foundation for having discussion with him 

on this important issue. He decided to postpone the marriage of Aasia until she turns to 18 

years and he allowed his daughter for continuing her studies.  

3.2. Umang- April, 2018 to March-2021 

AwazCDS has started a 03 years programme named Umang which is focusing to enhance the 

quality secondary education for girls in South Punjab through system strengthening and 

increased financing. The program is designed to mobilize stakeholders including government to 
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gain their support for better governance, accountability and increased financing for girls’ 

quality secondary education. The project is geographically focusing across South Punjab and 

with special focus in in 02 Districts of Punjab MuzaffarGarh and Rajan Pur. 

Umang program is being implemented with the following objectives, 

 Mobilize stakeholders support towards better governance , accountability and increased 

financing for girls’ quality secondary education 

 Ensuring girls secondary schools are accessible and have adequate facilities for quality 

education through reforms in planning and addressing socio-economic and cultural 

barriers 

It is also contribution in achievement of SDGs Goal  

 

 

 

3.2.1 Key Achievements in terms of outcomes 

 Mass sensitization: 2 TV and 10 radio programmes are on aired in which policy makers, 

experts and Civil Society representatives are engaged to discuss the key issues and 

hurdles related to girls’ education and the immediate policy reforms required. The TV 

and radio programs are available at http://awazcds.org.pk/tv-shows/ & 

http://awazcds.org.pk/radio-shows/ 

 2 print media reports and 04 columns in Urdu and English are published  

 Capacity building & Support: 20 Umang Volunteers (UVs) from 14 Districts of South 

Punjab are taken onboard for taking up the advocacy agenda of girl’s right to quality 

secondary education. The Umang Volunteers are young and enthusiastic girls who are 

willing to work for the girls education as an ambassador .There a series of trainings 

organized for the Umang Volunteers which have capacitated them on different 

themes i.e communication skills, advocacy and lobbying on Girls Right to Education, 

monitoring and accountability mechanisms . These trainings enabled these 

http://awazcds.org.pk/tv-shows/
http://awazcds.org.pk/radio-shows/
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volunteers to lead the district level advocacy initiatives. The young girls started 

community mobilization and successfully persuaded 200 families for the enrollment 

of their girls for upcoming school year. 

 02 Biannual review and reflection meetings are organized which has provided an 

effective platform to Umang Volunteers for sharing their experiences and learnings 

with other peers. 

 Evidence Based Study on the Dynamics of Governance, Financing & Accountability 

Mechanisms for Supporting Girls Right to Quality Secondary Education in Southern 

Districts of Punjab is carried out successfully.  The study is reflecting the actual 

situation of girl’s secondary education. The study is successfully launched at  Provincial 

headquarter by engaging approximately 200 program related Stakeholders and district 

level launch of the study organized at Rajan Pur by engaging 100 program related 

stakeholders. The complete study is available at http://awazcds.org.pk/girls-right-to-quality-

secondary-education/ 

 04 policy brief are extracted from the study as well which are providing a road map to 

streamline the advocacy efforts  

 Regular meetings are conducted to mobilize national and regional political parties for 

the inclusion of quality secondary education for girls in their party manifestoes of 

general elections  2018 

 A Legislature Core Group is formed which is comprised on 50 Parliamentarians of Punjab 

Assembly. The LCG is formed with a vision to drag the attention of these 

parliamentarians towards the girls right to quality Secondary education by ensuring the 

necessary measures 

 A rigorous consultative process is adopted by engaging District Education Department 

for the preparation of Participatory Development Plan of Education for district Rajanpur. 

The PDP is launched with an objective to ensure better resource allocations, effective 

planning, development and enrolment enhancement in the secondary schools in the 

districts of southern Punjab 

3.3 SDGs Citizens Led Mechanism for VNR of SDGs in Pakistan-2019 

http://awazcds.org.pk/girls-right-to-quality-secondary-education/
http://awazcds.org.pk/girls-right-to-quality-secondary-education/
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Another contribution of the AwazCDS in the National Development is the implementation of 

the project SDGs Citizens Led Mechanism for VNR of SDGs in Pakistan-2019. It was a 04 

months’ project starting from 1st Dec, 2018 and completing on 31st March, 2019. The project is 

designed in the context of HLPF-2019 in which Pakistan government has volunteered to share 

the country report on the progress of SDGs. Similarly, to document the Civil Society perceptions 

on the overall progress of SDGs an inclusive VNR process was conducted by initiating District 

Level Consultations which different stakeholders to review the status of processes and progress 

made so far to achieve SDGs as per the commitment of the state. The objectives of the Project 

are as below, 

 Sensitization and engagement of all levels of governments, legislatures and other key 

stakeholders including marginalized groups in the VNR process  

 Strengthening the government led VNR process through Citizen Led Monitoring and 

participatory mechanisms  

 Enhancing the outreach of the citizen led monitoring for VNR process to ensure that No 

One Is Left Behind and voice of every marginalized group/ constituency is heard. 

3.3.1 Key Achievements in terms of outcomes 

 AwazCDS is pioneer to initiate alternate VNR process in Pakistan. The organization got 

an opportunity to share the alternate VNR report at HLPF 2019. AwazCDS is also 

honored to present Alternate VNR report to the Secretery general UN Antonio Guterres 

at HLPF. The complete report is available at AwazCDS website at the below link 

http://awazcds.org.pk/citizens-voices-on-voluntary-national-review-status-of-sdgs-in-

pakistan-2019/ 

 The United States Library of Congress has selected Alternate VNR report for inclusion in 

the Library’s collection of foreign digital materials which indicates the impact on the 

policy makers at the highest level. the report is proven an important resource material 

for the researchers 

 Planning Commission of Pakistan has facilitated in identification of 42 Districts for this 

inclusive VNR Process and also supported AwazCDS at district level by 

http://awazcds.org.pk/citizens-voices-on-voluntary-national-review-status-of-sdgs-in-pakistan-2019/
http://awazcds.org.pk/citizens-voices-on-voluntary-national-review-status-of-sdgs-in-pakistan-2019/
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issuance/releasing of a notification to all provincial and Regional Planning & 

Development Departments and SDGs Units with the directions to support AwazCDS in 

the District level VNR process. 

 42 Member organizations of Pakistan Development Alliance from the targeted Districts 

were taken on board for the capacity building on SDGs and the VNR process, key priority 

areas, tools and guidelines etc. 

 42 district level consultations were conducted in 42 Districts in which 1367 (1105 M & 

262 F and 5 Transgender) participated and shared their feedback on the progress and 

process adopted for the achievement of VNR, key challenges, best practices and way 

forward. Different stakeholders i.e Govt Departments, CSOs, Youth, Academia, Media, 

marginalized groups are engaged meaningfully in the VNR process. The citizen’s voices 

are documented by providing them an opportunity to enhance their understanding on 

country’s global commitments in terms of SDGs. The relationship of citizens with related 

government departments and institutions is strengthened to have follow up on SDGs 

progress 

 Provincial and regional forums are conducted at provincial and regional headquarters 

for sharing the key findings of the VNR process related to the specific province and 

region for the endorsement of the data which is collected from the field through 

qualitative discussions and consultations 

 A series of radio Programmes is conducted at district level to discuss about the initiative 

of CLM on VNR. In these radio programs key findings and challenges of respective 

Districts are highlighted. In radio shows different civil society, government officials and 

task force members were engaged to share the progress on SDGs in their respective 

areas. Link of Radio program is as below 

https://jeayfm.com/site/ 

https://www.dropbox.com/sh/bgzps04lghdr6v4/AADuTV0YgfPPxmwGseNhJ7nma?dl=0 

 AwazCDS and PDA members also published 04 articles by highlighting the VNR Process 

carried out at District level. They also got an opportunity to raise the challenges for the 

https://jeayfm.com/site/
https://www.dropbox.com/sh/bgzps04lghdr6v4/AADuTV0YgfPPxmwGseNhJ7nma?dl=0
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attention of higher authorities. These articles are published in national and local 

newspapers. 

 In order to document the complete process carried out across Pakistan in form of 

Consultation with Stakeholders on SDGs-VNR, an animated video documentary is 

prepared based on the pictorial glimpses of Provincial and Regional consultations and 

forums. The main findings of the VNR also shared in the video documentary. The 

documentary can be reviewed at the given link  

https://www.youtube.com/watch?v=zAdWK6HsIWo&t=9s 

 Another remarkable feature of the project is the publication of SDGs National targets 

and indicators in Urdu language so that the masses may be able to understand the core 

objectives and indicators of SDGs which will further contribute in the achievement of 

SDGs. Awaz foundation with the technical support of National Language authority 

promotion Department has translated these SDGs indicators and the translation is wet 

by National Language authority promotion Department. The Urdu version of SDGs 

National priority indicators and targets is available at the link 

http://awazcds.org.pk/sdgs-book-urdu/ 

 AwazCDS has translated National Priority Indicators of SDGs in Urdu and further 

prepared a poster. This poster is disseminated in 42 Districts across Pakistan by Pakistan 

Development Alliance members. these posters are displayed at DC Office, EDO 

Education Office, Social Welfare, Women Development Department, Chamber of 

Commerce etc. the poster is available at the link http://awazcds.org.pk/wp-

content/gallery/posters-22/Poster.jpg 

 

 

 

 

https://www.youtube.com/watch?v=zAdWK6HsIWo&t=9s
http://awazcds.org.pk/sdgs-book-urdu/
http://awazcds.org.pk/wp-content/gallery/posters-22/Poster.jpg
http://awazcds.org.pk/wp-content/gallery/posters-22/Poster.jpg
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4. Human Resource Development  

AwazCDS believes that capacity building is the process by which individuals can obtain, 

improve, and retain the skills, knowledge, tools, equipment, and other resources needed to 

do their jobs competently. AwazCDS provides regular training and exposure opportunities 

to staff members so that they may be able to have more clear understanding for the 

effective delivery and contribute more efficiently as per their specific roles. The 

organization provides equal capacity development opportunities to staff members. During 

the year the details of capacity building opportunities provided to staff are as below, 

Sr.# Training title Organized by Dates National/Inter

national 

Staff Participated 

1.  Glocal Advocacy 
Leadership 
Academy in 
Asia (GALAA) 
Mainstreaming 

Peace and 

Human Rights 

in the CSO 

engagement 

with SDGs in 

Asia 

Asia 

Development 

Alliance (ADA) 

23rd -30th 

Aug, 2018 

International/ 

Sri Lanka 

Ms. Huma Aziz-

Manager MEAL & 

HID 

2.  Forum Asia 
Human Rights 
Defenders 
Network 

Forum Asia 24-30th 

Sep, 2018 

International/

Indonesia 

Mr. Zia Ur Rehman 

3.  Transparency, 
Accountability, 
and 
Participation 
(TAP) Network 
meeting 

TAP Network 2-5th Oct, 

2019 

International/

Thailand 

Mr. Zia Ur Rehman-

CE 

4.  Partners for 
Review (P4R) 

German 

Government 

4-8th Nov, 

2018 

International 

/Berlin 

Mr. Zia Ur Rehman-

CE  

5.  South Asian Form Asia 28-30th International Mr. Zia Ur Rehman-
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Human Rights 
Defenders 
workshop  

Nov,2018 /Nepal CE 

6.  Training on 

Info-graphic 

and 

Visualization 

Center for 

Communication 

Programs 

Pakistan 

13-17-19 

Dec, 2018 

National Mr. Ishfaq Khan 

Khalil- 

Communication and 

ITO & Ms. Huma 

Aziz-Manager MEAL 

& HID 

7.  Partners review 

and reflection 

workshop 

VSO Pakistan 27-28 

March, 

2019 

National Ms. Huma Aziz-

Manager MEAL & 

HID & Ms. Marium 

Amjad Khan-

Campaign Manager 

8.  Global 

gathering of 

Gulmakai 

Champions 

Malafund 18-24th 

March 

2019. 

International Ms. Marium Amjad 

Khan-Campaign 

Manager 

9.  Duty of Care  VSO Pakistan 16-19 

April, 2019 

National Ms. Huma Aziz-

Manager MEAL & 

HID 

10.  Leading Change 

and Developing 

my 

Organization 

eModule course 

Malafund 20th Feb to 

24th April 

2019 

International Ms. Marium Amjad 

Khan-Campaign 

Manager 

11.  Girls Not Brides 

Global 

Conference 

Girls Not Brides 25-27th 

June, 2019. 

International Ms. Marium Amjad 

Khan-Campaign 

Manager 
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5. Audit report 2018-2019 
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 6.Picture gallery 
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Highlights from National Conference on Status of Reproductive Health & Rights in Pakistan 

  

 

 

 

 

 

 

 

Provincial advocacy forum on legislative progress and challenges in Punjab for reforms regarding 

women, girls and young people’s reproductive health and rights  
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District Advisory Panel Meeting 

 

Dissemination of IEC material in schools 

 

 

 

 

 

Umang Champions for girls right to quality secondary education 
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7. Media Gallery 
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