
WE WOULD LIKE TO EXPRESS OUR GRATITUDE 
TO OUR PARTNERS

    ·  Oxfam Novib
· Plan Pakistan

· Care International in Pakistan 
· Oxfam GB

· World Population Foundation 
· Heinrich Boell Foundation 

How can you support AwazCDS's work?

By becoming donor of AwazCDS
You can become donors of AwazCDS in thematic areas of our working. 

By depositing a single financial contribution
You can deposit a single financial contribution in AwazCDS's bank account (MCB Bank Ltd Islamic 
Banking Abdali Road Branch Multan Ac No.1903-23-01-30-2).

Through having your organization / corporation adopt any of AwazCDS's project regarding 
described thematic areas particularly education and health sector
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addresses.
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It is a matter of enormous pleasure and deep concern for me to write these words for the Annual 

Report of the Awaz CDS (year 2007). In backward and underdeveloped countries like Pakistan 

the nourishment of the civil society is a hardsome, time consuming, patience demanding and 

much laborious task. The more backward and underdeveloped the area of activity and concern 

is, the more challenging and difficult the task becomes. AwazCDS has chosen the most difficult 

and burdensome area for operation i.e. the Southern Punjab which is the one of the most 

neglected, backward and underdeveloped regions of Pakistan.

AwazCDS has launched a strategic program which aims to improve social and economic 

management in its area of intervention. Though AwazCDS has always been facing challenges 

and meeting various risks still it has neither abandoned its hope in the brighter future of the 

common man nor has withdrawn itself from the area of  its intervention. In the recent years 

AwazCDS has expanded the scope of its concern for social development not only vertically but 

horizontally as well, On vertical level, it has expanded its area of intervention stretching up to the 

borders of district Rajanpur  which is the most remote area of the Southern Punjab. In the next 

fiscal year AwazCDS is going to establish its field office in the district of Rajanpur while it has 

already established field offices in Vehari, Alipur and Taunsa : on horizontal level AwazCDS is 

expanding its activities in its area of intervention through introducing new programs designed for 

achieving its goal i.e. social development and establishment of a viable civil society. AwazCDs 

aims to develop and provide integrated and innovative solutions in cooperation with local, 

regional, national and international partners who are striving for securing the future of the 

marginalized communities.

I am running in the third year of my Chairpersonship of AwazCDS and have observed that the 

organization's achievements and successes are greater than its failures. Its activities and 

programs have sustainable impact in the areas of its intervention and it has positively made a 

rhythmic progress. In human life and matters nothing is ultimate and perfect except an always 

living hope to do even better. In the case of AwazCDS much has been done and still much more 

is to be done.

Let us be optimistic about the future of AwazCDs.

Prof. Fayyaz Ahmed Hussain

Chairperson
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With several challenges like bad governance at all levels, militarization of society, extremism, 
terrorist attacks, intolerance, wide spread corruption, judicial & political crisis and poor public 
services, the year 2007 ended at the helm of lawlessness, insecurity and uncertainty. We 
declared the said year as the most unfortunate and bloodiest in the recent history of the country.  
The said situation further increased the poverty and human rights violations in our society. 
Women and children were affected badly as the poor started selling their kidneys as well as their 
loved ones for bread. Week and non democratic state structures always overlook inhuman 
practices. The unprecedented and horrendous changes were experienced at national level on 
daily basis. Under such circumstances the role of civil society and educated citizenry was crucial 
therefore it forced us to revisit our set targets and strategies to think beyond and to act more 
proactively. 

Overwhelming support from the common masses and participation of communities with which 
we work was the blessing in disguise and therefore, we were able to achieve our set objectives 
during this difficult time. Though the report below does not speak about the challenges faced by 
the nation as a whole both at political and economic front yet you will find main issues of 
grassroots communities and our efforts to address them. Alongside the outcomes and impacts of 
our development endeavors in the said period, the report also describes a brief of our new 
strategic programs which were conceived during this period through a long exercise and 
strategic thinking processes. The report also shares information regarding the external 
evaluations conducted by our partners both at programmatic and financial levels. Further it is 
also important to inform you that this program year was also declared as the year for focusing on 
organizational human resource development keeping in view the future needs and for 
addressing the issue of staff turn outs. The decrease in turn out ratio of staff during this year 
shows the significance of the decisions taken by the management at right time. 

Towards the end, I am pleased to present this annual progress report for the period from July 
2006 to December 2007 and I sincerely believe that this report would add much in experience of 
people working in development and citizen sector of Pakistan. I personally and on behalf of 
AwazCDS-Pakistan feel honored by dedicating this report to Shaheed Benazir Bhutto because 
of her lifelong struggle for the cause of women rights and people's empowerment in Pakistan. 

I acknowledge and appreciate the encouragement and guidance given to us by General Body 
and Board members. I also appreciate the diligent efforts of my team members and volunteers of 
VDCs and PARC-Networks who have done all that AwazCDS has achieved during this reporting 
period. I personally and on behalf of AwazCDS also acknowledge the role of Mr. Saeed-ur-
Rehman, who has compiled this report. 

In the end I must thank all our partner organizations like OxfamNovib, Heinrich Boell Stiftung, 
World Population Foundation for their support in our development endeavors. 

I look forward for your comments and feedback. 

With my best regards 

Mohammad Zia-ur-Rehman 

       Chief Executive 
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Vision
Our vision is a democratic, prosperous and
peaceful society by working together with local,
national, regional, international bodies and
partners.

Mission
Our mission is to develop and provide integrated
and innovative solutions in cooperation with local,
national, regional, and international partners, which
foster action and change for securing the future of
the marginalised community.

       
       
     

        
       

      
         

  

Values:

· Well-being and dignity of all rural and 
marginalised people,

· Primacy of the interests and voices of poor 
and marginalised rural people with 
emphasis on women,

· Equity, inclusion, and respect for diversity 
and integrity,

· Peace for rural peoples and communities

· Conservation of the natural and cultural 
inheritance of the rural communities,

      
   
  

      
      

     
       

 

     
     

      
     

      
    

      
     

     
      

· Excellence at par in executing community
development endeavours, Regional
understanding and cooperation.

Objectives:

· To Provide essential health and hygiene
education and services in the program
areas;

· To Enhance literacy and education
particularly among girls and women in the
program areas;

· To Empower people, especially women
through group formation, training and
networking;

· To Reduce poverty by providing training,
initiating area specific income generation
programs;

· To Conserve local environment by taking
appropriate measures and providing
services;

· To conduct research and undertake policy
level advocacy on related themes; and

· To facilitate mechanisms which promote
tolerance, social harmony and peace in
society.

Strategy:

· Mobi l iza t ion and organ izat ion o f  
marginalized communities;

· Capacity building;

· Concretizing and awareness raising;

· Conducting grassroots level research;

· Advocacy, lobbying and networking;

· Provision of essential services particularly 
in health, education, water sanitation and 
human rights;

· Linkages development; and

· Information dissemination.

Approach:
· Participatory and Target Group (un-rooted 

people);
· Bottom Up planning and execution;
· Social Inclusion (gender sensitive and 

minority inclusion); and
· Reliance on local knowledge, conventional 

wisdom and indigenous skills

   

      

      

        

         

      

        

     

    

      

      

      

       

   

     

     

      

         

        

       

      

Criteria for programme choice

AwazCDS focuses on its programmes and

promotes and facilitates the synergies between

them to have meaningful impact. For this purpose,

the Board has developed criteria for the selection of

integrated programmes, the focus within each

programme, and the action initiatives that will be

taken up for programme implementation.

These criteria include the following.

Strategic Relevance: based on alignment with

AwazCDS's mandate, vision, mission, and strategic

outcomes; meets the demonstrated demands and

needs of marginalised rural peoples of southern

Punjab and grassroots partners.

Comparative advantage: based on Foundation's

track record, previous achievements, and

comparative advantages; and also comprises a

niche or area that is not being covered by others.

Potential for impact: based on the potential for

poverty alleviation, potential for going to scale,

potential for incorporating effective policy and
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Brief History:

The statutory mandate of AwazCDS is “to help promote the development of a 

socio-economic and politically sound society and to improve the living standards 

of rural and urban slums populations in Southern Punjab of Pakistan.” Since its 

establishment in 1995 and registration under the Societies Registration Act 

1860, AwazCDS aimed to identify and address the problems of marginalized 

communities that relate to their location and the specificities, or characteristics 

of rural areas that distinguish them from the urban and which are often not 

addressed in the mainstream plans and policies of government. The 

organization built the conceptual and empirical basis for understanding and 

addressing rural issues and demonstrated the value of the rural perspective for 

the Southern Punjab. The Foundation carried out its work with and through local, 

national, regional, and international partners. It has served as an 'Information & 

Knowledge Management and Human Resource Development Centre', which 

has been advocating for socio-economic and political rights and well-being of 

the communities and civil society organizations since its inception. 

communication strategies, and synergy with 
existing projects and programmes.

Feasibility: building on existing human, institutional 
and financial resources and has the commitment 
and ownership of partners.

Sensitivity: to the rich cultural diversity, political, and 
fragile environments of the Southern Punjab. 

Risks 

Assumptions for the delivery of short-term outputs range 

from availability of funding, ownership and trust in the 

Foundation's mandate to the current state of political 

stability in the country and SAARC region and its effect on 

the capacity to recruit and retain qualified professional 

staff. For the intermediate and strategic outcomes, 

assumptions include: willingness to share information and 

collaborate on regional initiatives; readiness to use 

Foundation's outputs to inform policy decisions and 

development activities; support of policies to promote 

equity; decentral isation and community-based 

management of natural resources by rural peoples; 

sustained private sector and donor investments in 

sustainable rural development; and changes in the 

capacity of Foundation's partners and development 

institutions.
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Millennium Development Goals and AwazCDS

Based on the analysis of rural poverty and vulnerability, country's and SAARC region's policies and 

consultations made with the communities, staff and management, the board has finally identified 

five long term strategic outcomes as priorities. These are consistent with the priorities distilled 

during the last ten years endeavours and are in line with Millennium Development Goals (MDGs), 

the WSSD, Johannesburg; and the Monterrey Consensus, All Foundation's programme activities 

contributes to achieving the following strategic outcomes for 2008  2017 and beyond.

· Productive and sustainable community-based management of vulnerable rural natural and 

human resources.

· Decreased political vulnerability within Southern Punjab

· Improved and diversified incomes for vulnerable rural and marginalised people

· Increased local conservation of cultural heritage 

· Greater voice and influence, dignity, social security, and equity for all marginalised rural 

people of Southern Punjab especially women and youth.

Continuity Rationale (2008-2017)

The NGO sector in the Southern Punjab is emerging as a vibrant movement, though at its infancy 

yet. However, it lacks viable, evidence- based and tested sustainable local models of social and 

economic development. The dearth of leadership at grassroots level combined with a hostile 

internal and external environment towards NGOs mainly due to ignorance, and conservatism 

poses a serious challenge to the growth of NGOs.  In these circumstances AwazCDS is needed to 

continue playing its pioneering role in enhancing citizen's involvement and role in the social, 

economic and political development of the area.
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STAWAZCDS OUTREACH AS AT DEC 31 , 2007STAWAZCDS OUTREACH AS AT DEC 31 , 2007

1. Programmes Coverage

Districts

Villages

 

Population covered

 

Indirect beneficiaries

Tehsils

Urban slums

Direct beneficiaries

15

80

0.5 Million

0.5 Million

53

17

127484

2. Programmes Infrastructure

Awaz Field Office

  

Awaz PARC Offices

Awaz VDC Offices

04

27

105

3. Personnel

Full time staff

   

Part time staff

 

Regular consultants on panel

Volunteer Staff

40

09

03

110

1. Vaseb Development Committees- VDCs are voluntary village level groups of 25-30 people each, mobilized by AwazCDS in its targeted villages 
for initiating spirit of self-help development in them.
 2.People Awareness and Rights Committees-PARC is a Tehsil Level Network of Civil Society Groups (private and public unions, CBOs, NGOs and 
media), contains 25-30 people each, who work for the protection of human rights and development in their areas.

1

2
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PARTNERSHIPS AND NETWORK BUILDINGPARTNERSHIPS AND NETWORK BUILDINGPARTNERSHIPS AND NETWORK BUILDING

AwazCDS presents a unique opportunity to bring 

together different strata of civil society on to a common 

platform where discussion, debate, and solutions to 

issues of mutual concern and cross-fertilisation of ideas 

for sustainable development are made possible. 

AwazCDS has been fostering and building partnerships 

and networks in rural and urban-slum development at the 

local, national, regional, and global levels that would 

otherwise not be possible. As the voice and influence of a 

diverse civil society, especially of grassroots' networks 

and associations, are growing in policy and public action 

choices, AwazCDS plays a proactive role in nurturing 

local, national, and regional partnerships by linking micro 

and macro-level knowledge, facilitating networking, and 

sharing of experiences.

· AwazCDS has a village level network of 112 Voluntary Organizations- VDCs

· AwazCDS has a Tehsil level Network of 27 People Awareness and Rights 

Committee's Network- PARCs

· AwazCDS is the District Coordinator of Punjab NGOs Coordination Council (PNCC) 

and hence the active member of Pakistan NGO Forum

· AwazCDS is Coordinating Network for Community Empowerment (NCE) Punjab as 

Provincial Coordinator

· AwazCDS is the Member of the National Steering Committee of Pak-India Peace 

Coalition.

· AwazCDS is the Member of National Steering Committee of Asian/World Social 

Forum (Pakistan Chapter)

· AwazCDS is the Member of National Steering Committee for Pakistan Social 

Forum.

· AwazCDS is the Member of Global Partnership Consortia working for the capacity 

building of community leaders from developing countries.

· AwazCDS is the Member of Asian Development Bank's Civil Society Consultative 

Group and actively fighting against ADB's anti-people policies.

· AwazCDS is the Member of International Human Resource Development Network

· AwazCDS is the Member of NGOs Working Group on World Bank and actively 

fighting against WB policies
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Intervention Framework
Beginning in 2007, AwazCDS has initiated an 

iterative process of planning within the framework 

of its overall strategic plan. This action plan defines 

outcomes, strategies and action initiatives, 

including necessary inputs and integration 

arrangements. AwazCDS develops local partners 

through social mobilization, capacity building and 

knowledge management. Using a simple 

participatory and result-oriented process, annual 

action plans are drawn up to implement the 

strategic plan systematically in consultation with 

these partners (VDCs, PARCs). A new budgeting 

process has been introduced to enable programme 

managers and action initiative coordinators to take 

more responsibility for budgeting and to integrate 

core and project budgeting more effectively within 

the programme strategy. Adequate flexibility for 

amendments in the annual work plans and a system 

of provision for incorporating findings of all relevant 

monitoring and review reports is now effective.

South Punjab

Proposed & Running Programs

Peoples Awareness & Rights Committees (PARCs Network)

PARCs need to be established

District 

Tehsils
(Sub - Divisions)

Bhawalpur

Bahawalpur
Hasilpur
Yazman
Ah,adpur East
Khairpur Tamewali

Minchinabad
Bahawalnager
Fort Abbas
Haroonabad
Chishtian

Bhakker D.G.Khan Layyah Lodhran MianwaliKhanewal Multan R.Y.KhanRajanpur Sahiwal VehariPakpattanMuzaffargarhBhawalnager

Mankera
Kalur Kot
Bhakkar
Darya Khan

DG Khan
Taunsa
De. Ex. Area PATA

Khanewal
Jehanina
Mian Channu
Kabirwala

Layyah
Chaubara
Karor Lal Esan

Lodhran
Kahror Pacca
Dunyapur

Mianwali
Isa Khel
Piplan

Multan City
Multan Saddar
Shujabad
Jalapur Pirwala

Muzaffargarh
Alipur
Jatoi
Kot Addu

Pakpattan
Arifwala

Rajanpur
Rojhan
Jampur
De-Ex. Area PATA

Rahim Yar Khan
Liaqatpur
Khanpur
Sadiqbad

Vehari
Burewala
Mailsi

Sahiwal
Chichawatni

R.Y.Khan

Mianwali

Bahawalpur

Rajanpur

D.G.Khan

Lodhran 

Vehari

Sahiwal 

Khanewal

Layyah 

Bhakkar 

Pakpattan

Bahawalnager
Multan

M
u

z
a

ff
a

rg
a

rh

AwazCDS Field Office 
Taunsa

AwazCDS Field Office 
Jampur

AwazCDS Field Office
Alipur

AwazCDS Head Office (Established in 1995)

AwazCDS Field Office
Vehari

FANA

OCCUPIED KASHMIR 

FATA
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Objectives and Strategy

In the context of South Punjab, the programme 
aims to ensure:

· Economic growth of the people living in 
extreme poverty through achieving food 
and income security as well as greater 
protection of, and control over the local 
resources, access to secure paid 
employment, dignified working conditions 
and labour rights.

· Quality basic education for children living in 
poverty, and have educational opportunities 
to help adults living in poverty to overcome 
their poverty.

· Tangible improvements in health of people 
living in poverty through increased access 
to affordable and adequate basic and 
reproductive healthcare services, clean 
water, sanitation and public health services.

The Foundation, through its well-thought sub-
programmes mobilizes communities across 

South Punjab, strategically focusing on women and 

young people in Districts Multan, D G Khan, Vehari 

and Muzaffargarh. Special attention is given to 

ensure realization and empowering poorest of the 

poor communities, enabling them to get their rights 

of education, mother and child healthcare, proper 

nutrition, clean drinking water and income 

generation by themselves. The Foundation 

observed an increase in availability and access to 

education, healthcare and dignified economic 

opportunities for the marginalized communities in 

its targeted villages through its intervention. 

AwazCDS follows a three-pronged strategy for 

achieving its objectives i.e. mobilizing and 

organizing marginalized rural communities, 

supporting target-communities and partner VDCs / 

Sehat Committees in greater access to basic social 

services for the poorer sections of the population 

and at the same time advocacy and lobbying with 

government and national and regional partner 

organizations to give priority to social and economic 

development of the marginalized communities in 

the Southern Punjab.
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Social and Economic Management is the major strategic programme of intervention in AwazCDS. During the year 
2006-2007, AwazCDS worked on three projects under SEM which are as follows.

Community Uplift Project

Coverage 3 District & 8 Tehsils of South Punjab 
Vaseb Development Committees 112 VDCs (58 male,54 female) 
VDC Volunteers 2631 
Awaz mobilized citizen community boards 30 CCB (22 male 8 female) 
Community savings Rs:64625 
Amount involved in community Self help 
development initiatives 

Rs:1275000 

Direct Beneficiaries 68957 
Partners Oxfam Novib, Awaz Vaseb Development 

Councils (VDCs) 

 

The project was initiated in 2002 from District 
Multan and gradually was expanded in District 
Muzaffargarh and D G Khan during last four years. 
This program is directly related with poorest of the 
poor communities at grassroots level. It includes 
social mobilization and organization at community 
level, raising awareness on various issues, 
capacity building for empowerment of marginalized 
groups especially the women for their right to be 
heard.

As many as 112 (58 male and 54 female) 
community based organizations i.e. Vaseb 
Development Councils (VDCs) have been 
established in 60 villages of 12 rural / urban union 
councils in District Multan, D.G. Khan and Muzaffar 
Garh till December 2007. Each VDC comprises of 
25-30 volunteers , who are once mobilized and 
trained, become able to take rights based 
development initiatives, implementing their own 
development projects related to healthcare, 
education, sanitation, gender, governance and 
income generation. Each VDC is currently at 
various stages of its community mobilization 
processes. This program has been quite effective in 
bringing positive changes among communities at 
grassroots levels. 

The external evaluation of the project shows that 
the project is multi-faceted having deep roots in the 
community and a strong integration with other 
Foundation's projects / programmes. AwazCDS's 
community development and empowerment 
structure is integrated in a way that on one side it is 
strengthening the community at grassroots level 
while on the other hand , through effective policy 
research and advocacy measures, the neglected 
issues are raised at national level. There is a steady 
outreach of sustainability as organized VDCs are 
getting strength and self-dependency. The saving 
techniques are innovative and adaptive, providing 
inhalation to newly established organizations. 
About 80 % of the organized VDCs are now capable 
to initiate their own development projects, having 
basic and technical skills to perform independently. 
On one hand, AwazCDS field offices are 
continuously organizing new groups (VDCs) while 
on the other hand; Resource Centre is building their 
capacity through conducting training workshops by 
using effective tools.

ACTIVITIES AND RESULTS 2006-07ACTIVITIES AND RESULTS 2006-07
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In the early phases of expansion, it was decided to 

train community activists in existing clusters to 

implement VDC model in their surrounding villages. 

VDC activists in the existing clusters were already 

receiving requests for assistance from activists of 

surrounding villages, but were not in a position to 

mobilize and train them and assist them in small 

project implementation and linkage development 

techniques. During the reporting period, through 

Foundation's effective capacity building approach, 

now some VDCs have transferred their learning to 

others and started establishing their by-VDCs in the 

nearby villages. The trained members are playing 

their role as master trainers and facilitating the 

others in their group formation and strengthening. 

There is no assessment criterion for an activist to 

measure his / her communication and organizing 

skills, yet those who have regularly participated in 

Awaz trainings are performing very well.

In most of the targeted villages, the activists have 

shown their heartiest zeal and commitment to their 

VDC and offered their own land or property for 

building the community skill centers. The culture of 

sel f-dependency and community dr iven 

development approach has been strengthened 

during the reporting period. As some old VDCs are 

getting maturity, the activists are now eager to 

capacitate themselves on technical grounds to 

mobilize their resources well. They are looking for 

self dependency and believing in their own 

potential. AwazCDS is providing them assistance in 

obtaining maximum funds from the Government 

departments as well as from donor agencies 

working in the area.

AwazCDS believes in enabling all VDCs to have a 
mechanism of resource mobilization and 
sustenance. Keeping in view the said strategy, 
during the reporting period, about all VDCs have 
been capacitated to start their organizational 
saving. VDC volunteers have saved Rs. 64625 
during the year 2006-2007, while AwazCDS has 
contributed Rs. 275000 for their village level 
development enterprises. The technique remained 
helpful in evolving internal lending, organizational 
strengthening and resource mobilization for 
initiating different self help projects. AwazCDS is 
also facilitating its all groups (VDCs) to be 
registered as CCBs. 22 male and 08 female VDCs 
have been registered as CCBs and 15 of them have 
got access to the local government funding 
resources for their development projects. The 
saving is helpful in generating community share for 
obtaining matching grant from the district / Tehsil / 
union council level government. So far, Awaz's 
organized CCBs, on the basis of their skills and 
professionalism have attained Rs. 3.6 Million from 
local government for development projects in their 
respective villages. About 68957 people of the 
targeted communities (50 % of them are women) 
are direct beneficiaries of this project so far.
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Integrated Primary Healthcare Programme- IPHP

Coverage 32 Villages 
Village Sehat committees 32 
Health volunteers 309  
Awaz Male Health Educators 32 
Awaz female Community Health Workers 35  
Health forums organized 131 ( During health melas & health camps) 
Antenatal care + Post-natal care checkups  3407 
Health sessions organized 1581 
Health Festivals organized 33 
Mobile Health camps organized 98 
Reduction in MMR in targeted villages 70-74% 
Reduction in IMR in targeted villages 60-65% 
Direct Beneficiaries 36281 
Partners Plan Pakistan, Sehat Committee 
 

Since July 2004, AwazCDS-Pakistan has been 

running IPHP in 29 villages of District Vehari with an 

aim to evolve a sustainable Integrated Primary 

Healthcare System by strengthening the existing 

public healthcare facilities as well as by initiating 

community driven health mechanism that will be 

providing preventive and curative healthcare and 

basic health education and training and linkages 

development facilities for better policy level 

advocacy on related issues. The project was 

started with intervention mapping process, done 

through baseline surveys in each of the village. The 

mapping revealed quite interesting facts regarding 

the socio-economic and political situation of the 

targeted villages. Most of the people particularly 

women and children were suffering from poor 

health and sanitation conditions in these villages. 

The situational analysis related with health and 

sanitation conditions of these villages was compiled 

as a comprehensive bench-mark report. IPHP has 

been focusing on the health issues in collaboration 

with the local community volunteers. The process 

adopted was quite successful in a way that the 

community itself started health education and 

health services infrastructure i.e. introducing 32 

Sehat Committees (SCs) with 309 volunteers, 32 

Female Community Health Workers (CHWs) and 

32 Male Health Educators (MHEs). 32 Community 

Health Houses are the major source of providing 

primary healthcare services to community 

particularly women and children.

INTERVENTION MAPPING 
In order to set up and document 
good programmes, AwazCDS uses 
the Intervention Mapping model. 
This model is useful when setting 
up a new project in a particular 
area (for example, strengthening 
healthcare mechanism in any 
deprived community) in a thorough 
and methodical manner. Time is 
taken to make a strong baseline 
survey, good analysis of the 
context and target group (targeted 
communities especially women 
and children), to formulate specific 
aims, to consider effective ways of 
providing healthcare facil ities (for 
example, using group work), and to 
find out what trainers need to train 
knowledge and skills. From the 
start to the end, relevant people 
such as volunteers, trainers and 
policymakers are actively involved. 
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During 2006-2007, the project was in its third phase 
of partnership with Plan Pakistan. During this phase 
AwazCDS intervened in three more neglected 
villages of Tehsil Vehari, total targeted villages were 
32. Through 33 health festivals and 38 health 
camps, 3407 women were treated and their anti-
natal and post natal checkups were done. 131 
health forums regarding general hygienic 
measures were organized by the medical team 
during these gatherings. Apart from this, Trained 
Male Health Educators organized 1531 health 
sessions in their respective communities with a 
focus on maternal health, use of contraceptives, 
measures for reducing maternal and infant 
mortality, HIV & AIDS and ensuring hygienic, 
human-friendly environment. Data reveals that due 
to effective measures taken during last 04 years in 
the targeted villages, the Maternal Mortality Rate 

(MMR) and Infant Mortality Rate (IMR) have been 
reduced to 70-74 % and 60-65 % respectively. To 
sustain its efforts in the targeted areas, AwazCDS, 
on one hand, promotes the saving habit among 
communities , as 10 Sehat Committees have got 
their organizational accounts opened in nearby 
banks with total savings of Rs. 126760 with them, 
while on the other hand, through launching 
advocacy campaign and lobbying wi th 
Government, AwazCDS remained successful to 
functionalize District Health Management 
Committee and ensured their regular planning and 
review meetings, which is indeed a major 
breakthrough and first-ever result-oriented 
achievement in the whole of Punjab. During the 
reporting period, total number of beneficiaries were 
36281 (80% of them were women).
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Youth Development Programme- YDP

Coverage 27 Tehsils 
Awaz Home Schools  3 
Students currently enrolled 170  
Schools under life skill based education 16 
LSBE Graduates 2853 
LSBE forums organized (PDF) 4 
Student’s development clubs (SDCs) 2 
Volunteers in SDCs 45  
Direct Beneficiaries 3833 
Partners World Population Foundation, Awaz Vaseb 

Development Councils (VDCs), Public and 
Private Sector Schools 

 

The programme is multi-faceted with an aim to 
harness the youth potential in South Punjab. 
Pakistan has recently observed a huge 
demographic dividend with 60 % of the total 
population ages below 29 years of age. To cater the 
needs of this huge group of population proportion in 
its targeted communities, AwazCDS decided to 
promote education and awareness rising regarding 
social issues among young people as a tool to uplift 
communities and to improve their livelihood. The 
experience has remained very successful. 

The program is a part of AwazCDS development 
endeavors in the region that on one side focuses 
upon youth for the promotion of peace, social 
harmony, democratic culture and values in society 
while on the other side, it deals with basic right of 
young people to be informed i.e. education. The 
pilot phase of this campaign was launched in the 
whole of District Multan in the year 2002. Later on, it 
was extended to other districts of Southern Punjab 
i.e. D G Khan & Muzaffar Garh for the year 2003 and 
in the reporting period, it has become a movement. 
The campaign remained a key integral of overall 
development initiatives of the Foundation in the 
year 2006-2007. The basic idea behind was to 
mobilize and organize the scattered youth at one 
platform and raise awareness and right based 
advocacy skills in them. To organize clubs / 
societies of youth in selected educational 
institutions are the key intervention fields. Moreover 
the mistrust and alienation of youth is reduced and 
the social integration is promoted by linking youth 
clubs / societies with mainstream CSOs and 
progressive Networks. At a pilot stage, 02 Student 
Development clubs with 45 students from 
education institutes (Universities) have been 
strengthened to bring positive change in attitudes 
and behaviors of their fellows by playing their role 

as peers. The research is conducted on all forms of 

the democratic and discriminatory practices at 

educational institutions for furthering the 

awareness campaign and policy level advocacy 

and lobbying with decision makers / legislatures / 

elected representatives at grassroots level. The 

youth reflect circles are conducted which are a 

processed form of participatory learning and action 

techniques. The selected intellectuals and scholars 

from all over the country are invited to deliver 

thought provoking lectures in the forums organized 

by student councils. in recent years, AwazCDS has 

upgraded its 27 Tehsil Youth Committees as PARCs 

(people awareness and rights committees) (the 

detail will be shared in next pages) including 

student clubs, societies, CSOs, CBOs and NGOs 

and labor/ trade unions are organized and 

interlinked to strengthen their activities. The 

foundation also organizes issue based theater 

plays for forums and conferences in order to ensure 

participation and interaction of participants.



Life Skills Based Education Project
AwazCDS joined World Population Foundation in 
April 2007 for the restoration of its faded Life Skills 
Based Education Project in Multan at its winding up 
phase. The Project aims to provide adolescents 
with the knowledge, attitudes and life skills required 
for promoting their well-being, preventing social 
and health problems and empower them in 
practicing, achieving and safeguarding their sexual 
and reproductive health and rights. The project also 
aims to create a platform for adolescents to 
advocate for their health and rights within the 
cultural and traditional norms of Pakistan by 
advocating for the increased support of 
government and community for adolescent health 
interventions. Spanned over one year, Awaz CDs 
has targeted 2853 in-school youth ages between 
13-19 years from 13 public and 3 private schools of 
Multan district. With an approach of empowering 
young people  through life skills, the Foundation 
has focused on delivering culturally sensitive 
curriculum in selected schools through well-trained 
educators, to provide young people with 
opportunities of learning about issues and 
challenges related to adolescent health, nutritional 
disorders, hepatitis, HIV/AIDS, teenage issues 
such as substance abuse, peer pressure and 
sexual & physical harassment. 

Awaz Home Schools
The Foundation has an overall aim to enhance the 
literacy and education rate in its program areas and 
it is used as a tool for community mobilization.  The 
focus remains on basic education by ensuring 
better early caring and learning environment for 
young children in the poorest of the poor targeted 
areas through establishing Awaz Home Schools; 
increase their access to education as well as 
decrease their drop out ratio. Most often AwazCDS 
establishes Awaz Home Schools, after receiving 
the written request from its VDCs in the 
communities where the Government Schools are 
not available or situated very far from the 
community. The books and stationery is provided 
by the Foundation while the community is 
considered responsible for a separate home, 
enrolment of at least 35 children and salary of the 
teachers. The children of age from year's five to 
eleven can join Awaz Home School. Moreover, a 
continuous evidence-based advocacy campaign 
has been launched for education sector reforms. 
During the reporting period, 3 new home schools 
have been opened in demanding targeted areas 
where currently enrolled 127 children are being 
educated.
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AwazCDS Planning, Monitoring and Evaluation 
A systematic planning, monitoring and evaluation (PME) Strategy is used during 
implementation of each programme strategy, and human resources are recruited to 
ensure its operationalization. Given the range of external factors that may affect the 
achievement of outcomes; e.g. the complex nature of rural issues, diversity of 
ecosystems, livelihoods and national policy frameworks, presence of conflicts 
within the target areas and the region, and the intermediary nature of AwazCDS's 
work, the PME strategy necessarily relies on intermediary indicators and the active 
participation of all partners. The strategy seeks to provide a framework for 
optimizing delivery and performance, while maintaining the flexibility to respond to 
arising constraints and new opportunities. Concrete steps for implementation of 
this strategy includes the development of a performance management framework, 
institutionalization of logical results' based planning, and engagement and 
recruitment of necessary in-house PME expertise. The strategy further calls for 
implementation of institutional policies and processes and shared monitoring and 
evaluation responsibility along with partners. 
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Objectives and Strategy
In the context of South Punjab the program aims to:
      · Build the capacities of Awaz Staff, PARCs, 

CSOs (national and International) to 
address the plight of the people living in 
poverty through increased opportunities of 
training and exposures.

· Bui ld  the  capac i t ies  o f  member  
communities living in poverty (with less 
educational opportunities) through training 
and exposures to overcome their poverty.

· Improve the availability of trained human 
resources in southern Punjab to take up the 
development activities for the marginalised 
communities. 

Civil Society Organizations are vibrant in South 
Punjab, but emerging with slow pace due to non-
availability of appropriate capacity building institute 
that can cater for the needs of CBOs and related 
CSOs. Realising this aim means increasing the 
availability and accessibility of educated, technical 
or non-technical trained human resources in 
Southern Punjab to cater for the marginalised 
communities. HRD focuses on institutional and 
organizational development for community based 

organizational development for community based 
management to increase the productivity of the 
human capital to reduce poverty by enhancing the 
capacity of the targeted communities and their 
voluntary groups (especially VDCs and PARCs) to 
influence the policy makers and government 
functionaries for the sake of their basic human 
rights. Special attention is given to unemployed and 
educated young people, women and men for 
enhancement of their capacities. AwazCDS follows 
a four-pronged strategy to achieve its objectives i.e. 
providing target communities, network members 
and partner CSOs in greater access to training 
(technical or non-technical) for their developmental 
endeavours needs; providing Awaz staff 
opportunity of training, exposure to successful 
organisations to cope with their job requirements; 
initiating internship programme for the young 
graduates in development to overcome the HR 
deficiency in the organisation and Southern Punjab 
and to enhance their role in nation building, and 
lobbying government, and national and regional 
partner organisations to give priority to HRD of the 
marginalised communities.

Aims 2008-2010
Establishing 'Social Research and Training Institute' (SARTI) is the 
Foundation's aim for 2010 which will serve as the “nucleus“ and the 
nerve center for social research and training. It will be equipped with 
region/ area specific modern training material and techniques to 
foster social and economic development needs. It will be a potentially 
lucrative venture that remains un-exploited specifically in Southern 
Punjab with its many raw uninformed NGOs that are formed in the 
areas and beyond. Moreover, it will be the basis on which Awaz will 
rely on for self-sustainability and attract a variety of clientele. 

Strategic Program 2: Human Resource Development - HRDStrategic Program 2: Human Resource Development - HRD
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Coverage 15 District & 27 Tehsils of South Punjab 
Training events organized 30 
In-house Manuals / modules developed 08 
Health volunteers trained 309 
VDC Volunteers trained 160 
PARC Volunteers trained 54 
Teachers trained 53 
Total staff trained 36 
Awaz training events for its own staff 2 
External training events for staff 7 
Beneficiaries 661 
Donors Oxfam Novib, Plan Pakistan, WPF 

 

The Program aims to achieve institutional 
sustainability through capacity building initiatives. It 
has especially focused on developing Foundation's 
local resource base, diversifying its networks and 
community level support systems, enhance its 
human resources and increasing professional 
capacity of its staff. The programme also 
accelerates process of developing efficient internal 
management and operational systems to improve 
the quality of its services. All these strategies have 
given it a critical edge over many other 
organizational endeavours. The Foundation has 
given more attention to further mature its systems, 
reach out to new constituencies and developing 
financial endowments. The preference has been 
given to obtain funding for its operational and 
institutional areas as well as enhancement of its 
own resources. The efforts are in way to reduce the 
dependence on external resources to transfer the 
expenses of activities to its local partners who are 
taking up the role of supporting civil society 
initiatives. A well-trained and skilful human 
resource is always a basic need of any kind of 
socio-economic development intervention, and 
HRD caters it through Foundation's in-house team 
of professionals through support ing al l  
organizational projects / programmes in a smart 
way.

During the reporting period, the Foundation 
explored diversified fields under HRD initiatives in 
15 Districts and 27 Tehsils of South Punjab. The 
programme reaches up to 661 beneficiaries 
through 30 training events. To strengthen 
Foundation's ongoing projects, HRD team 

capacitated 309 health volunteers (including Male 
health educators, female health workers, Sehat 
Committee members / management bodies and 
local communities) 160 VDC Volunteers (including 
VDC management bodies/ members and local 
communities), 54 PARC Volunteers (including 
PARCs management bodies / members) and 53 
teachers. HRD team developed 08 capacity 
building modules / manuals during the period. 

Partnership in HRD
Besides many other national and international 
capacity building & research institutions e.g. 
NGORC, PIDE (Pakistan Institute of Development 
Economics) & HRDN, the foundation has also a 
partnership with LUMS (Lahore University of 
Management Sciences), internationally renowned 
University based at Lahore under its Social 
Enterprise Development Program. Both AwazCDS 
and LUMS help each-other in institutional capacity 
building of civil society organizations in the country.
Staff Development
Right from its inception AwazCDS has believed that 
people need constant learning opportunities. The 
management has tried every bit in providing equal 
training and exposure opportunities to all the staff 
members under HRD initiatives. AwazCDS staff 
members, with generous support of its partner 
organizations are often sent to different institutions 
like  MDI, SDPI, NGORC, CWSP to learn 
leadership and management, community 
mobilization, team building, manual designing, 
financial management etc.

ACTIVITIES AND RESULTS 2006-07ACTIVITIES AND RESULTS 2006-07
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Objectives and StrategyThe Programme 
aims to conduct policy research, issue-based 
advocacy and strengthening partnerships among 
stakeholders at various levels to foster the 
movement of bringing change in the lives of the 
poor.

Every positive change in policy, however minor it 
may be, has the potential to bring about major 
improvements. During last ten years of its 
existence, AwazCDS has pioneered the shaping of 
pro-poor policies and advocated the parameters of 
vu lnerabi l i ty ,  marginal i ty,  f rag i l i ty ,  and 
inaccessibility as specific rural conditions upon 
which policies should be based. AwazCDS, as non-
political institution has re-positioned itself to 
accomplish two main tasks with respect to policy 
research, advocacy and partnership development. 
First, it facilitates the research, development of pro-
poor social, economic and political policies and 
advocacy for relevant rural policy options by 
working with local, national and regional member 
countries. Second, it continues to explore the 
regional dimensions of policies that pertain to the 
vulnerabilities faced by rural people by continuing 
to foster partnerships and encourage dialogue 
between SAARC countries. Moreover, AwazCDS 
has continuously engaged itself in conducting 

qualitative research, analyzing different situations, 
promoting public debates, dialogues and 
consensus building processes and then creating 
informed population for democratic and political 
alternatives. AwazCDS mobilizes people for the 
promotion of democratic values in the society 
through educational institutions and youth and 
already established /trained, community based 
organizations and networks that cater the base for 
these campaigns. AwazCDS represents a unique 
forum of People Awareness and Rights 
Committees-PARCs which aims to bring together 
national and regional organizations on to a 
common platform in order to discuss, debate, and 
work on options to address the challenges on 
issues of mutual concern. In the nutshell, AwazCDS 
research and advocacy model has three-pronged 
strategy. These are:

1. Facilitating informed decision making 
among community and government 
stakeholders.

2. Investigative research and its dissemination 
to create mass awareness and an enabling 
environment.

3. Project based research and advocacy, 
based on findings.

Aims 2008-2010
· 53 PARCs in 53 Tehsils, raising voice , 

initiating dialogues and demanding basic 
rights for their communities

· A favorable policy environment
· Enhanced collaboration among local and 

national civil society organizations, bringing 
them at a common platform 

· Launching 4 need based human rights 
campaigns  

STRATEGIC PROGRAMME 3: POLICY, RESEARCH, ADVOCACY 
AND PARTNERSHIP DEVELOPMENT - PRAPD
STRATEGIC PROGRAMME 3: POLICY, RESEARCH, ADVOCACY 
AND PARTNERSHIP DEVELOPMENT - PRAPD
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Coverage 27 Tehsils 
Organized PARCs 27 
PARC Volunteers 810 
Advocacy events / forums organized 60 
Male participants 1240 
Female participants 585 
Legal aids / advice  2 
Major themes of the year Good Governance & Political Awareness 
Beneficiaries 2437 
Donors Oxfam Novib 
 

During the reporting period, the PARC Network has 
reached up to 27 Tehsils and now has a figure of 
810 volunteers. Total 60 various events / forums 
were organized in which 51 events were related to 
campaigns as stated below , while rest of the events 
were organized on various human rights issues by 
PARCs in various districts, linking with various 
international days celebrations. The important days 
celebrated were, international literacy day, 
international women day and international day 
against child labor, international water day and 
internat ional  environment day.  Theater 
performance was a part of whole advocacy effort, 
done during the reporting period. Total 1240 males 
and 585 females participated in the events. 
AwazCDS legal aid cell provided volunteer legal 
services to victims of two different cases occurred in 
the targeted areas during the reporting period. 
Overall 2437 people were the direct beneficiaries of 
the programme interventions.
Campaign against 'Punchayat' System 
During the reporting period, a campaign against 
Punchayat system was launched in 24 Tehsils of 
southern Punjab through PARCs network. 
AwazCDS got coverage of national and 
international media during the campaign. For this 
p u r p o s e  A w a z C D S  o r g a n i z e d  o n e  
conceptual izat ion meet ing wi th PARCs 

representatives to share work plan with them. 37 
members of 24 PARCs participated in the meeting. 
Next to this, the team sent a questioner was sent to 
all PARCs to collect the opinion of the community 
regarding the issue. AwazCDS also organized 
dialogues on Punchayat in all targeted 24 Tehsils, 
with the support of PARC. 50 questionnaires were 
also received from landlords, teachers, students, 
advocates, community (male & female) and 
journalists to get the opinion of the common masses 
on traditional justice system. The analysis of the 
data was made and on the basis of findings, 24 
evidence-based Tehsil forums were organized in 
targeted Tehsils with interactive theater 
performance. 

ACTIVITIES AND RESULTS 2006-07ACTIVITIES AND RESULTS 2006-07
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Citizen's Rights Campaign

In the eve of elections, civil society had to play its 

undeniable role in bringing true democratic 

atmosphere in the country. Since 1999, most of the 

so-called Government institutes claiming to serve 

the common people, are actually working to 

strengthen the military regime at grassroots level. 

The communities have become vulnerable 

regarding democratic spirit and have no interest 

even in casting their vote. The Government, on the 

other hand, has been striving to deprive these 

people to use their power of vote by imposing 

restrictions such as restriction of NIC Card etc. for 

the first time in the country's history, Supreme Court 

of Pakistan has taken the issue seriously and 

directed Election Commission of Pakistan to 

register the eligible voters without any 

discrimination and restrictions within one month. 

Having the mandate of launching successful 

campaigns in the past, AwazCDS took the issue 

seriously and initiated Citizen's Rights Campaign to 

accelerate the process of bringing the common 

man in the main decision-making stream. It helped 

in enhancing the voter's turn out ratio as well as 

created awareness, why it was important to cast a 

vote and how a vote can bring change. Moreover, 

half fraction of the population, the women, have 

always been given secondary importance during 

election process, so, the results always bring such 

forces in power that have no understanding 

regarding women issues and sufferings. Most of the 

women cast their votes blindly, just under the 

influence of their men or clout. 

The political parties' manifestoes are beyond 

common people's reach and aspirations. The 

problems / issues of a common man always remain 

unresolved. The manifestoes of all political parties 

were decided to be analyzed by comparing them 

with general public demands and with charter of 

democracy to see a real gap among them.  

The overall aim of this campaign was to motivate 

the citizens to cast their votes with true democratic 

sense. Women were particularly encouraged to 

participate in the voting process. It was a show of 

common public demands and analysis was done, 

whether these basic public demands / pro-people 

issues are the part of political parties' manifestoes 

or not. Although, due to non-restoration of judiciary 

till elections, AwazCDS boycotted the elections 

officially, yet VDCs and PARCs activist networks in 

27 Tehsils of South Punjab monitored the whole 

election process and reported to head office 

regarding occurrence of misconduct / rigging. Awaz 

Head Office team made it public by releasing press 

briefings within no time.  It was the base of  media 

campaign which was going on side by side, which 

on one side  highlighted the gaps , political parties' 

manifestoes have, while on the other hand got 

success in drawing attention of the rest of the civil 

society players and communities towards a true 

picture of the ongoing election process
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Objectives and Strategy: 
The Program aims to making evidence-based 
knowledge accessible to and usable for local 
partners, policy-makers, advocates, and 
development practitioners for the benefit of 
southern Punjab people and beyond.

Information and knowledge management Program 
(IKM)  encompasses a wide range of activities that 
can be summarized as identifying, collecting, 
organizing, archiving, providing access to, 
packaging, delivering, and receiving information; 
receiving user input and feedback on gaps and 
problems in content and delivery mechanisms and 
revising the appropriate elements in response; and 
enabling mechanisms for exchanging information 
and experiences. AwazCDS has accumulated a 
wealth of experience in information archiving and 
exchange and carved a niche for itself in IKM in the 
southern Punjab through the activities of its two 
major components i.e. material collection from 
other sources and by conducting research and 

publication. The Foundation has processed and 
distributed about 20 technical and general 
publications within a decade, developed and 
maintained a library, and introduced AwazCDS's 
website, among diverse other IKM activities. IKM 
programme is an area of high priority for AwazCDS 
in terms of fulfill ing its functions as a 
multidisciplinary documentation centre based on 
systematic exchange of knowledge and 
experience, and as a focal point for training. The 
activities provide an essential basis for the activities 
of all the programme areas within the organization. 
In many cases they are an integral part of the 
programme activities themselves. Information and 
Knowledge Management represents the main 
public interface of AwazCDS with its users in the 
Southern Punjab and beyond. Knowledge 
exchange provides the platform by which 
programme activities reach a broad group and have 
an impact; it contributes considerably to poverty 
alleviation and the redressing of inequality in the 
area.

Aims 2008-2010
· Able to provide standard evidence-based information 

and data to national and international development 
partners on women rights and human rights issues.

· Updated manual and electronic library
· Updated Website with more access to information
· Smooth mechanism of policy research, publication and 

dissemination.
· Providing internship facility to youth
· Conducting need based researches on program 

related themes  

 

STRATEGIC PROGRAMME 4: INFORMATION AND KNOWLEDGE
MANAGEMENT-IKM
STRATEGIC PROGRAMME 4: INFORMATION AND KNOWLEDGE
MANAGEMENT-IKM
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During the reporting period, AwazCDS remained 
committed to disseminating lessons from its field 
experiences comprising of 53 Tehsils of South 
Punjab, through its well-established Resource 
Centre. It was conducted through documentation of 
26 case studies, 6 research based publications 
containing flyers, pamphlets, Annual Planner with 
quotes and other similar though-provoking IEC 
material, 01 research study on policy level issue, 
various periodical reports and a Quarterly Journal 
'Reflect ion'.  The information related to 
development, peace, human rights, cultural and 
social harmony and other issues of political, social 
and economic significance was gathered and 
processed by Awaz Database Unit and 
disseminated to a wide-range of civil society 
groups, academic institutions, research groups, 
human rights organizations, literacy groups and 
social activists. The Unit covered 1543 various kind 
of issues during the reporting period and It is worthy 

to mention here that Foundation's research based 
information containing figures and consolidated 
data was quoted by national newspapers and 
statistical institutions in their reports. The 
Foundation disseminated 2850 copies of its 
publications to CSOs, citizens, media and policy 
makers. 40 press releases on various human rights 
issues were released from the head office, while 
national print and electronic media covered 
Foundation's various events for 281 times. 
AwazCDS's candle light demonstrations against 
emergency and violence against women were 
publicized on Yahoo and IANSA (a women network 
website). These press /media coverage helped us 
to reflect our point of view and to raise our voice 
among the society and state authorities for bringing 
behavioral change. Total 15000 people were the 
direct beneficiaries of IKM interventions during the 
reporting period.

ACTIVITIES AND RESULTS 2006-07ACTIVITIES AND RESULTS 2006-07

53 Tehsils
6
12850 copies of printed materials
09
1543
40 times
281 times
681
1357
02
12000
Heinrich Boll Foundation, Oxfam Novib

Coverage
IEC Publications
Dissemination
Facilitation to researchers
Issues covered in database
Press release
Press coverage
Books & Journals in Library
Website visitors
Research studies
Beneficiaries
Donors
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AwazCDS Library
There are ----- (number of) books, available in Awaz 
Library. These national and international books are 
on various socio-political and economic issues 
which are very useful for research students and 
programme development teams of AwazCDS itself 
as well as of other CSOs working in the region. The 
Foundation facilitated 09 research students to 
utilize its resources during the reporting period.
AwazCDS Website
The Foundation's website is a rich source of current 
information and evidence-based knowledge and 
visited by hundreds of students, researchers, CSO 
representatives and community activists. The 
Foundation's information technology unit is 
upgrading it to make it more useful for the 
information seekers. The innovative ways are being 
adopted to make it more user-friendly.

 

widely disseminated and it got tremendous 
response in all sections of the society. AwazCDS 
received dozens of letters in which civil society 
representatives, political figures and community at 
large appreciated Awaz's efforts in highlighting real 
tribal area issues in a comprehensive way.

Note: The full publications / extracts can be 
download from our website:

<www.awazcds.org.pk>

Research Studies

· 'Punjab ka Illaqa Ghair’

AwazCDS, during this reporting period published its 
research study on PATA's socio- economic and 
political issues with above noted title. The book was  
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Aims 2008-2010
· Ensuring equal participation of women and minorities at all 

programme management levels
· Strengthening targeted civil society in cultural and 

governance themes
· Taking result-oriented livelihood initiatives for strengthening 

women of targeted villages especially of PATA Areas.
· Advocating for equal property rights for women inheritance 

rights 
· Advocating for safe drinking water for all 

STRATEGIC PROGRAMME 5: CULTURE, EQUITY, GENDER
AND GOVERNANCE- CEGG
STRATEGIC PROGRAMME 5: CULTURE, EQUITY, GENDER
AND GOVERNANCE- CEGG
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Objectives and Strategy
This cross-cutting program aims to:

Achieve civil and political rights for marginalized 

people; to have an effective voice in influencing 

decisions affecting their lives; and to gain the 

moral support and skills they need to exercise 

these rights.

Allow that more women, ethnic and cultural 

minorities, and other groups oppressed and 

marginalized because of their identity, enjoy 

equal rights and status.

The strategic focus of this programme is to 

contribute to building sustainable rural societies by 

promoting an enabling environment that enhances 

equity and empowers disadvantaged rural people 

in the Southern Punjab. Many women are exposed 

to exclusion due to gender based discrimination, on 

the grounds of their sexual orientation, physical 

characteristics and cultural or ethnic background. 

Rural societies in southern Punjab are facing rapid 

processes of change, driven by a diversity of local, 

national, and global forces. These processes are 

bringing new challenges to the adaptive ability of 

closed rural societies like Provincially Administered 

Tribal Area (PATA) and economies leading to 

erosion of cultural identities, marginalisation and 

loss of indigenous knowledge. The role of rural 

women has been transformed and new challenges 

are emerging in relation to centralised governance. 

AwazCDS stresses the equity of women and men 

and the integration of marginalized groups in civil 

society and in governments. Further more, it strives 

to increase opportunities for women by creating 

broader social support and more political will in 

Pakistan. Extra attention is given to combating 

violence against women. In achieving these aims, 

strengthening 'civil society' is instrumental: active, 

democratic participation of citizens at local, national 

and international level. At the same time, AwazCDS 

fights for transparency and accountability of 

administrators at all levels. The strategic relevance 

of the CEGG integrated programme is derived from 

an analysis of the internal institutional framework. 

The programme as cross-cutting phenomena has 

its integration in Foundation's all other 

programmes.
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Coverage 04 Districts  
Awaz Women Skills Centre 5 
Currently enrolled women at skills centre 220 
Gender based sessions / forums organized 40 
Sensitized SMCs 02 
International women’s day celebrations 12 events     
Participants in events 2000 
Exhibitions  Nil 
External evaluation 03 
Beneficiaries 3315 
Donors Oxfam GB 
 

Women Skills Centres
The programme as a cross-cutting has its 
integration with all other Foundation's programmes/ 
projects. During the reporting period, AwazCDS 
established 05 more women skills centres in its 04 
core targeted zones in south Punjab. Currently 220 
women have been enrolled in these skill centres, 
which are being trained by technical human 
resource in embroidery and other kind of income 
generating techniques.  

International Women's Day
AwazCDS and its partner communities i.e. PARCs 
and VDCs have shown unanimous zeal and spirit 
on the eve of international women's day. 12 events 
were organized at various locations across 
southern Punjab in which 2000 women, men and 
young people participated. The events were useful 
in sensitizing communities against gender based 
violence as well as for promoting equal rights for 
women

ACTIVITIES AND RESULTS 2006-07ACTIVITIES AND RESULTS 2006-07

   Annual Report 2007



24/28

Helping Girls into School- A project addressing 
Gender based violence
AwazCDS initiated this project in collaboration with 
Oxfam GB in 2 selected villages of District 
Muzaffargarh with an aim to curb gender-based 
violence against women through education. The 
gender based violence and discriminatory situation 
is alarming in this part of southern Punjab. During 
initial 03 month's pilot phase of the project, it was 
found that lack of education is the root cause of 
most of the incidences of honor killings and 
violence in the district. Initially, two villages have 
been selected for community sensitization 
regarding violence against women through 
rehabilitation of girl's schools and organizing 
sensitization session by local VDCs there. 

So far, 40 gender-based sensitization sessions 
have been conducted by Awaz Field team and VDC 
volunteers through which 600 people have been 

sensitized. Moreover, 02 School Management 
Committees of targeted schools have also been 
functionalized, capacitated and sensitized for 
promoting enrollment of girl child into schools 
among their respective communities. During first 08 
months of the project, the rate of enrollment of girls 
into schools have shown an increase of 35% while 
their drop out ratio has also reduced (50-60%) The 
project is based on community needs, as the 
Foundation has already conducted baseline 
surveys in the proposed communities of Tehsil 
Jatoi, District Muzaffargarh and established 20 
male and 20 female Village Development 
Committees (VDCs) there. AwazCDS, having 
learnt from its previous experience of rights-based 
advocacy on education and women rights, is 
thinking of going ahead with a long-term 
programme on similar lines i.e. exploring the 
interrelation between lack of education and 
violence with a special focus on girl child.
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organisation and all vacancies were filled.

While the field offices are formally part of the 
Programme unit, the managers of the field offices 
participate in the monthly staff meetings regularly. 
At the end of 2007 the field office in Muzaffargarh, D 
G Khan and Vehari had 07 local employees each.

Management and supervision
The Board currently consists of EIGHT members. 
Professor Fayyaz Ahmed Hussain, the Socio-
political scientist and well-known scholar has held 
the Board's Chair since 2004. 

The statutory number of Board members is 
between a minimum of five and a maximum of 
eleven. The members are appointed in a personal 
capacity and are drawn from a range of fields 
including science, socio-economic development 
and activism from Pakistan. The Board members 
are not remunerated for their work for AwazCDS. 
Only those Board members resident outside 
Multan, receive a reimbursement for travel and 
accommodation expenses for attending the 
biannual / annual meetings. 

27 members General Body of AwazCDS-Pakistan 
appoints a Board member for a period of four years 
and may fulfil the post for one term only, i.e. four 
years. Mohammad Zia-ur-Rehman, our founder, is 
exempt from this provision. He is not bound to a 
maximum number of terms. The Board retains full 

ORGANIZATION ORGANIZATION 
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AwazCDS is a non-profit Foundation with statutory 
seat in Multan, Pakistan. AwazCDS's field offices 
are situated in District Muzaffargarh, D G Khan and 
Vehari.

Organization in development 
In the last few years AwazCDS has paid extra 
attention to the development of the content of its 
programmes and to the formalisation and 
professionalisation of a number of organisational 
processes. This process was accelerated and 
intensified by the application that AwazCDS 
submitted in 2005 for IMCP Certification fully in line 
with the wishes expressed by AwazCDS's own 
employees. The Foundation and its programme of 
activities were assessed as eligible for certification 
by USAID. Some areas for improvement were 
indicated. Now AwazCDS is looking forward for 
PCP Certification during 2008.

Structure
The head office has five core units (Program 
Development & management, Advocacy 
Finance/Administration, Communications and 
Monitoring & Evaluation). At the end of 2007 a total 
of 40 regular employees were working here. In 
addition, 110 volunteers, 09 part times, 03 
consultants were also working for AwazCDS. The 
management team (MT) consists of five people; the 
Chief Executive, HR/Admin Officer, Finance 
Manager, Program Manager and Monitoring 
Officer. In 2006-2007 six employees left the 
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This meeting was an important next step towards 
the involvement of the all field level employees in 
policy development.

Internal management systems
The most important instrument for internal reporting 
are quarterly reports in which both financial and 
operational information are included. The well-
tested software for administrative and financial 
computerisation, introduced by AwazCDS, will 
simplify and improve this report considerably. 
Finally, detailed reports to the Board are also a part 
of the internal reporting.

The external reporting is presented in a variety of 
formats for the benefit of various stakeholders. 
AwazCDS produces, for instance, an annual report, 
a financial annual report and various reports for 
major donors (Oxfam (Novib) the Netherlands, 
World Population Foundation, Plan Pakistan etc). 
Within the procedure for the strengthening of the 
organisation, AwazCDS will continue to develop its 
internal management systems, including an 
improved management information system. 

Human Resources 

Terms and conditions of employment
AwazCDS adheres to the primary terms and 
conditions of employment of the Pakistan's 
Government, and for secondary employment terms 
and conditions it looks to similar charitable 
organisations. For employee salaries in the 
Pakistan, AwazCDS applies the Basic scales of 
Pakistan's Government. The Chief Executive and 
key management staff is still getting far less 
salaries, if compared with the market, which shows 
their volunteerism

Absence from work
In 2006-07 the absence figures fell to 3.2%. This 
compares well with 3.9% in 2005-06. 

Volunteers
At the end of 2007 a group of 110 volunteers was 
involved in AwazCDS's work. They attended 
various capacity building events and played key 
role in smooth implementation of our programmes 
across Southern Punjab. AwazCDS has a set of 
regulations governing their work (Regulations for 
selection and retention of PARC Members) and this 
will be worked out in more detail in 2008. An 
employee will be engaged in 2008 to optimise the 
coordination of PARC network. 

Responsibility for policy and its implementation, in 
practice it delegates a large part of its tasks to the 
management consisting of the Chief Executive 
supported by the Management Team. In this way a 
certain distance is introduced between supervisory 
and implementing roles, as highlighted by the 
external evaluator. The Board evaluates the Chief 
Executive's performance annually. To build a bridge 
between the full Board and the management, the 
Board has appointed three of its members (Chief 
Executive, Finance Manager and Legal Advisor as 
employees' representative) to a Board Committee. 
This body meets with the management at least 
once a month and prepares the decisions for the full 
Board. 
In the course of 2006-2007, the full Board met 
twice. Major agenda items were: 2005 annual 
report, policy- and work plans and budgets for 
2007, appointment of new members. In addition, 
the board committee met several times to prepare 
the above-mentioned items and discuss a number 
of day-to-day issues with management. Apart from 
carrying out their formal collective duties, all Board 
members make significant individual contributions 
to AwazCDS's objectives and the organisation as a 
whole by means of their network and their specific 
knowledge. 

Policy and planning process 
Within the framework of the Strategic Plan, 
AwazCDS develops annual policy plans, work 
plans and budgets and submits these to the Board 
for approval. Important parts of these annual plans 
are shared with major donors also. AwazCDS's 
annual budgets have been included in the detailed 
Financial Annual Reports, which are available on 
request. The results of and lessons drawn from the 
current year are incorporated in the policy plans, 
plans of work and the annual budget, together with 
requests from partner organisations and the input of 
units and field offices. In addition to these plans, 
AwazCDS develops District programmes. These 
are based on a detailed analysis of the situation and 
the possibilities open to AwazCDS in the area of 
core issues in a particular district.

At the mid of 2007 AwazCDS organised Annual 
Review and Planning Meeting at recreational hilly 
location of D G Khan District i.e. Fort Manro for all its 
employees that work under various programmes. 
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AwazCDS's funding has traditionally been derived 
from a limited number of relatively large donors as 
mentioned in the previous pages. During the 2002  
2006, AwazCDS's annual income and expenses 
averaged Pak Rs. 24 million. Approximately 90 per 
cent of AwazCDS's income was contributed by the 
core programme supporters; including Novib, EU, 
HBF, Plan International, Care International, WPF 
and Government of Pakistan. This financing is 
susceptible to major fluctuations. For this reason, 
AwazCDS is seeking to broaden and diversify its 
sources of finance. In addition, AwazCDS sees 
scope on scope of its fundraising from corporate 
sector in coming years, for which Resource 
Mobilization and Fundraising Strategy will be 
devised till 2008.

Investment policy
Earmarked funds that are received ahead of time 
and other surplus liquidity are invested by 
AwazCDS in such a way that the principal sum 
remains intact and interest is maximised. Regular 
cash flow prognoses in Rupees  maximize the 
currency risks.

Reserve policy
AwazCDS spends un-earmarked funds on project 
activities, organisation costs and the accumulation 
of unrestricted net equity. This unrestricted net 
equity is intended to safeguard the organisation's 
continuity, to cover risks and to provide working 
capital. AwazCDS's aim is to have unrestricted net 
equity of at least 4 months of fixed costs, including 
the fixed costs of the field offices.

Funds Allocation for Projects 2006-2007

External Audit Group
·  Mohammad Yousaf Adil Saleem & Co. (MYSCO) 

“Audit for the fiscal year 2006-2007”
·  A.F. Ferguson & Co. “5  year Financial Review of 

ICDEP 2002-2007

Internal Control System

Cash in Hand
Cash disbursed by Accountant, only after the 
approval of approving authority. There is no 
possibility for cash theft and mishandling since the 
cash counting is being done twice in a day in the 
opening and closing hours. Further higher 
management also monitors the cash counting 
process twice or thrice a month. Cash flow 
statements are maintained on daily basis.

Reconciliation with Bank
Bank flow statement is maintained on daily basis, 
while Statement of Bank Reconciliation is prepared 
on monthly basis. All kinds of financial transactions 
with the bank are made through joint signatories i.e. 
Chief Executive and Manager Finance and the 
signature of Chairperson are taken in case of 
transactions over Rs 300,000.
Accountability and Transparency Mechanism
· Yearly Audit accounts by well known Audit    

Company
·  Program/Project Audit by the donors to their 

relevant program/projects gradually

AwazCDS's Contribution to Government 
Exchequers

EXPENDITURE 
For projects at Head office and field offices, 
AwazCDS works with international partners who 
manage the bulk of the expenditures. In addition, 
costs for supervision, technical assistance, and 
monitoring and evaluation have been included in 
project expenditures. Supervision and technical 
assistance  primarily training courses in the various 
community development fields  are carried out by 
AwazCDS in-house trainers. External knowledge in 
this field at South Punjab is very scarce. For this 
reason, AwazCDS develops this knowledge in-
house, in the form of its own professional staff. For 
the most part, the evaluation of projects is 
outsourced.

FINANCIALFINANCIAL

Jul. 01, 2006
to Jun. 30, 2007

Jul. 01, 2007
to Dec. 31, 2007

Total

US $
232,214/-

US $
130,769/-

US $
362,982/-

Pak Rs.
13,932,828

Pak Rs.
07,846,115/-

Pak Rs.
21,778,943/-

Particular

TOTAL

Tax deduction at source
from third parties

Income tax deduction at
source from staff salary

102,729/-
(Jul.-Dec.2007)

0/-(Deduct 
on Annual Basis)

2006-2007

123,195/-
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Following is previous years report. Please scan and paste auditor's one pager latest  report here 

prepare financial summary as given below with latest figures and donors

AUDITOR’S REPORT & FINANCIAL SUMMARY
2006-07
AUDITOR’S REPORT & FINANCIAL SUMMARY
2006-07
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CONSOLIDATED (PAK RS 000)
INCOME & EXPENDITURE ACCOUNT

Receipts (Donations)
Oxfam NOVIB
CARE International (Pakistan)
PLAN International (Pakistan)
European Union
National Democratic Institute 
Technical Assistance Fund
Henrich Boll Foundation
Oxfam Great Britain
World Population Foundation

Cost of Projects

Other Income

Surplus for the Year

2006
6,924
4,359
2,469

204
143

27
1,466

0
0

15,592

12,984

157

2,765

2007
7,472
2,065
1,991

0
83

0
1,313

699
185

13,808

13,933

204

79

BALANCE SHEET
CONSOLIDATED (PAK RS 000)

2007

3,361

0

196
3,414

3,610

6,971

2006

3,712

50

334
3,412

3,796

7,508

NON-CURRENT ASSETS

Operating Fixed Assets

CURRENT ASSETS
Non-current assets classified 050
as held for sale
Advances
Cash & Bank Balance

TOTAL:

6,772

28

0

171

6,971

6,691

0

212

605

7,508

Funds & Reserves

General Fund

NON-CURRENT LIABILITIES

Deffered income

Staff retirement benefits

CURRENT LIABILITIES

Accruals and other payables

TOTAL:
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